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IL. PURPOSE: To establish policy and procedures for daily briefings of offender
workers within the Food Services (FS) unit.

IIL APPLICABILITY:  All FS and security employees working within the FS unit.

IV. POLICY: To ensure that all offender workers are appropriately briefed and
inspected prior to each shift.

V. PROCEDURES: FS unit employees will gather all offenders working in the FS unit in

a designated area in the kitchen to perform a briefing and to visually
inspect all workers to ensure readiness for work. The briefings will
occur at the beginning of each shift, at a minimum, with additional
formations called as needed throughout the duration of each shift.

FS Regional Directors will determine the times of the briefings to
coincide with the beginning of the region’s respective shifts.

Briefing topics covered must include, but are not limited to the
following items:

®=  Menu and/or Menu Changes

= Portion Control

= Substitutions

=  Work Assignments

=  Special Cleaning

= Pertinent Information

= Prior Day Deficiencies

* Inspection of Offender Workers
= Offender Concerns

= Count






