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I. AUTHORITY: 11 Del C §6517,29 Del C §8903
I1. PURPOSE: To provide for written criteria for system and program review .

III. APPLICABILITY: All Department employees, volunteers, persons or
organizations conducting business with the Department .

IV. DEFINITIONS:

A. System Review - Evaluation of the performance of the Department.
B. Program Review - Evaluation of a specific facility, program, or service.

V. POLICY: It is the policy of the Department of Correction to establish specific
written criteria for the evaluation of Department performance. These evaluation criteria
shall provide for performance measurement on two levels, a system review and an
individual program review.

Bureau Chiefs/Section Managers and staff as assigned are responsible for developing the
specific written criteria for program and system evaluation.



