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Department of Correction 211th Academy Graduation 
 
The Delaware Department of Correction (DOC) held today Friday, January 29, 2016, its 211th 
graduation ceremony that included 23 employees who have successfully completed the 
departments’ Correctional Employee Initial Training (CEIT). Graduates took the oath of office 
and received their assignments before family, friends and DOC officials.  
 
The ceremony acknowledged the completion of training for 20 Correctional Officers, one 
Correctional Officer Food Service Specialists, one Correctional Officer Physical Plant 
Maintenance Mechanic, and one Correctional Counselor. 
 
Each of the noted graduates completed nine weeks of training, including hands-on and 
classroom instruction in a multitude of areas, including inmate supervision, weapons and 
chemical munitions, defensive tactics, emergency preparedness, report writing, substance 
abuse training, CPR/Basic First Aid, and inter-personal communication. They will now join the 
ranks of more than 2,500 employees who uphold the Department’s mission of protecting the 
public by supervising almost 7,000 adult offenders within its facilities throughout the state. 
 
Outstanding Cadet was awarded to Officer Charles Cropper; while Jamiel Owens was selected 
by his classmates to serve as class speaker at the ceremony. When addressing fellow 
graduates, Officer Owens made an empowering statement. “The perception is that we guard 
men and women in our facilities, this is incorrect. We are Correctional Officers who manage 
people. We assist men and women with gaining the fundamentals that will make them 
successful in society,” Owens stated.  
 
As Department of Correction Commissioner Robert M. Coupe addressed the graduates he was 
notably proud of the graduating class stating, “I am very proud and impressed with the 
diverse work experience that they bring to the DOC and the strength it brings to the 
Department.” Additionally, Commissioner Coupe provided the newly graduated officers 
encouraging words as he highlighted the career of Deputy Commissioner Perry Phelps.  
 
“I’d like to share a story about a young Cadet that graduated back in 1988 and sat where you 
sit today. He worked hard, earning promotions and eventually rose to the rank of Warden at 
our largest facility: James T. Vaughn Correctional Center. I share this story, because 
Commissioner Phelps represents what I’ve seen over and over again in the Officers and Staff 
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that I meet here at the DOC. Dedicated, hardworking public servants convinced that their 
work is important and proud to be a part of the Delaware Department of Correction,” Coupe 
said.   
 
CEIT Class 211 was led by an instructional team that consisted of Primary Instructor, Lt. John 
Boor, and Corporal Dave Marvel. Attached is a photograph of today’s graduates, with Corporal 
Dave Marvel, Deputy Commissioner Perry Phelps, Commissioner Robert M. Coupe, and Lt. John 
Boor seated at front, left to right respectively. 
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